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REMOTE WORKING – THE NEW WORLD ORDER

Working from home moved from being an option to a 

forced reality almost overnight. Companies already 

exposed to remote working were slightly better equipped 

to deal with the challenges however, most organizations 

were unprepared to provide infrastructural or tech support 

to their teams. 

Over the years, research has shown benefits of telecom-

muting - at an  employee-level commute time savings and 

work life balance tops the list.  Whereas for an Organization, 

remote working o�ers cost savings, access to an expanded 

talent pool, greater talent retention and higher productivity.

We know that in order to be e�ective, an organization must 

provide the required resources and for remote working to 

be e�ective, it needs to be infused with the required remote 

work tools. 
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THE ‘WORK FROM HOME’ SURVEY
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Awfis conducted a short survey across the 7 metros to 

understand at a micro level,  the shift in needs and 

preferences of employees with respect to their place of 

work in the light of COVID. 

We have analyzed inputs from 1000 employees across 

varied industries spread throughout India. This has 

helped us to get a sneak peek into employees’ homes 

where the workplace has largely shifted lately and 

understand the challenges & opportunities that this is 

bringing for them. These insights have helped build 

perspectives on the larger question of what strategies 

need to be adopted by employers to build a work envi-

ronment that is sustainable for long-term shifts to 

remote working.
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As corporates across the country shifted to a 

remote work mode within a week of lockdown 

imposition, it was expected that the work would 

su�er. However, with the continued lockdown  , 

companies adapted to the change and some 

distinct advantages and challenges of remote 

work were observed, leading to a shift in employ-

ee preferences.



KEY MOTIVATIONS & DETERRENTS
OF ADOPTING REMOTE WORKING PERMANENTLY
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As the pandemic rages across the country, employees across di�erent states are working from home. The employers aren’t call-

ing their workers back to o�ce premises anytime soon – not at least in 2020. Instead of turning out to be a human resource 

nightmare as expected earlier, corporates across sectors continue to report high productivity month after month. And employ-

ees, it seems, are willing to work from home.

KEY MOTIVATIONS

Much of the work can be conducted from home – We 

have observed an increasing sentiment of willingness to 

work from home - 74% of those surveyed are willing to 

work remotely and 80% also pointed out that their job 

roles can be performed from a remote environment.

Can your job be performed from a remote environment 

(Home/Co-working/Cafe)?

Are you willing to continue working from home?

Ability to WFH 80% 10% 10%

Willigness to WFH 74% 10% 15%

Yes No Maybe

Significant Cost savings  – In a highly price and cost sensi-

tive country like India, the savings done by working from 

home is a major factor in the acceptance of this change. On 

an average, an employee saves INR 5,520 per month 

which was earlier spent on food, commute, clothing, etc.

This comes to approximately 17% of an average Indian’s 

salary.

What's the estimated amount of money you're saving 

monthly while working from home ? (E.g. Commute 

costs, lunch, clothing, etc)

12% 20% 29% 20% 19%

0-1k 1k-3k 3k-5k 5k-10k 10k+

This increasingly positive sentiment to work from a 

remote location can be amounted to various factors that 

employees feel are beneficial to them 
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40% 33% 17% 10%

0-1hr 1-2hr 2-3hr 3-4hr

Considerable time savings  – Saving commute time has 

been another major factor to this cause. As per our survey, 

60% of employees spend more than an hour in commute to 

and from o�ce. Therefore, on an average, an employee 

saves 1.47 hours of travel time everyday. This translates 

to time worth 44 additional working days in a 

year – leading to a significant increase in productivity.

This means that for a company with 100 employees,  18 FTE 

days are added without any additional cost. 

What is your average commute time from home to o�ce 

and back (total travel time)? 

Although cost & timing savings are definite bracket bene-

fits, individually, some of the functional aspects like the 

employee's home infrastructure & ability to manage work 

from home eventually decide the overall WFH experience 

of the employee and contribute to the sustainability of a 

better remote experience�
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Structure work in time
bound manner

Self Discipline to work
e�ciently

Strongly argee Agree Neutral Disagree Strongly Disagree

Better time management & Self discipline   – More than 

75% of the workforce can manage its time e�ciently. This 

has instilled more accountability to the employees as well 

has a higher trust from their managers

For each of the below statements, please select the 

response that closely resonates with you

38% 37% 16% 8% 1%

40% 36% 17% 5% 1%
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Successful in WFH

Strongly argee Agree Neutral Disagree Strongly Disagree

Successful in WFH  – Overall, most of the workforce 

believes that they will be successful in working from home if 

the right infrastructure is provided to them

For each of the below statements, please select the 

response that closely resonates with you

40% 36% 16% 6% 2%



KEY CHALLENGES

As millions of workers around the world start working from home  for the first time due to the COVID-19 pandemic, few know 

what to expect. This definitely has come with its challenges. We asked our respondents what do they see as the biggest chal-

lenge while working from home:

27% & 23% respondents see isolation and work-life balance as the biggest challenges respectively while working from 

home. While a smaller percentage of companies are still facing technological challenges, the adoption is rising steeply as the 

advent of remote working becomes inevitable

 Productivity 
Loss

Technological
Changes

Professional
Growth

Work-life
Balance

Isolation

Isolation   – A part of the culture is built through informal interactions and story-telling that leaders pass down within the 

organization. Employees feel that they lack opportunities for engaging with colleagues and developing strong networks. Inabili-

ty to meet and collaborate might impact employees’ creativity.

What do you see as your biggest challenge while working from home?

11% 12% 20% 23% 27%
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Comfortable Desk & Chair

WFH gives better Work-life-Balance

Dedicated area to Work

Yes No

Strongly argee Agree Neutral Disagree Strongly Disagree

31% 26% 23% 13% 7%

Work-life balance  – 43% of employees report inability to 

maintain their work-life balance while working remotely. 

Now that the lines between home and work are blurring, 

companies need to create policies that describe clear 

demarcations between the two, to make remote work sus-

tainable in the long run

For each of the below statement, please select the 

response that closely resonates with you.

Lack of adequate space and equipment – While 47% of 

the employees surveyed report a lack of comfortable desk 

and chair, 71% feel that they will be successful in working 

from home if they have a dedicated area to work. 

The companies can help the employees in facilitating a 

better workspace within their homes by arranging for the 

required physical infrastructure.

Do you have the below mentioned physical infrastructure 

at home ?

53% 47%

71% 29%



ENABLING MOBILITY

THE FUTURE OF WORK IS ‘WORK FROM ANYWHERE’

Going forward, a hybrid model will be adopted which will be a blend of virtual and physical environments. Workplace will be 

distributed across physical headquarters, satellite o�ces, cafes and homes. A permanent work from home settlement would 

mean fortnightly or monthly visit to the physical headquarters

Distributed workspaces

Satellite offices (Hub & Spoke Model) – A considerable 

number of companies are already considering establishing 

satellite o�ces in tier 2 and 3 towns in India in addition to 

the metro cities. With o�ces spread across multiple loca-

tions, ‘Work Near Home’ will become a pleasant reality for 

the workforce.

Work from home – Work from home will enable companies 

to tap global resources. This will not only give them access 

to a larger talent pool, but also richer diversity in the em-

ployee base. 

Physical offices will continue to be an integral part of the 

workplace ecosystem. Workplace strategies will be focused 

around imparting the element of collaboration, networking, 

creativity, spreading the company culture and supporting 

the functional teams that are required to be present physically.

SPOKE
SATELLITE

OFFICE
KOLKATA

HUB
HEAD OFFICE

BKC

SPOKE
SATELLITE

OFFICE
PUNE

SPOKE
SATELLITE

OFFICE
BANGALORE

Hub & Spoke Representation

Vashi

Marol

Powai

Lower Parel

Lokhandwala

Lokhandwala

Andheri E

Airoli

11



    2020 All rights reserved. The information contained in this document is sole proprietary to Awfis and should not be refurbished without 

prior consent of Awfis. The contents of this report are the result of a survey conducted by Awfis and other primary & secondary research 

conducted by Awfis from sources deemed reliable, however, no representation or warranty is made as to the accuracy thereof. Excerpts 

from the report can be published only after giving due credits to Awfis, whenever used.

10 CITIES | 67 CENTRES | 35,000+ SEATS

CONTACT US | 1860 258 6633 | awfiscare@awfis.com

C


